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1. YMDDIHEURIADAU
2. CYMERADWYO'R COFNODION BLAENOROL
3. RECRIWTIO TIM Y PROSIECT A THREFNIADAU | GEFONOG'R PROSIECT DROS
DRO - (LLAFAR) - CE
4. BWLETIN AR GYNNYDD - (ADRODDIAD) - NT
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	Project status
	
	Budget status
	Project Update - Activities due for Completion January 1st to March 31st 2009

	ID
	Activity
	RAG Status
	Comments
	Forecast
	PID Approved by WAG PO
	
	PID issued to WAG on 16th Dec.  Approved with comments 26th Jan
	19th Jan
	Remote Document Management systems evaluated
	
	FCC procurement team confirming procurement 
	Mar
	Member Training Organised
	
	Further consideration led to a decision to undertake Member Training later in the Procurement Schedule
	Apr 2009
	
	
	
	Project Update - Activities due for Completion April 1st – June 30th 2009

	Activity
	RAG Status
	Comments
	Forecast
	Project plan to be baselined
	
	Project plan to be reviewed by participating authorities and agreed prior to baselining.
	Apr
	Inter Authority Agreement Completed
	
	Legal consultants required to develop and complete this element of work
	Jun
	Place OJEU Advert for External Advisors
	
	2nd April
	PQQ’s distributed
	
	3rd April
	Project Director Recruitment
	Control Sheet
	Register
	Definition Risk Table
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